


discourses and more pragmatic responses to practical necessities imposed 
by material conditions and the logic of social legitimation. The interests 
of a politically insecure regime in these conditions meant reining in 
ideological utopianism, dampening self-destructive institutional squab­
bling, and limiting, as much a possible, the inroads made by the forces of 
cultural spontaneity. Doing so entailed strengthening the party's direct 
involvement in the club movement and shifting the official discourse away 
from ideological asceticism and revolutionary voluntarism towards one 
centered on workers' needs and popular demand. The trade unions and 
local club administrators provided the institutional and social base for this 
shift; the Communist Party lent it political sanction. As the October 1923 
All-Russian trade union cultural conference stressed, clubs were meant to 
serve the cultural interest of workers and their families and the institution­
al interests of the trade unions, and were in no WtXsaccountable to either 
factory management or, for that matter, the state. 

By 1923, basic issues regarding the governance and goals of the club 
movement were resolved, and a compromise of sorts had been reached 
between local and central interests. The party, concerned about the broad 
political implications of working class estrangement, backed decentraliza­
tion despite the fact that it facilitated the infusion of commercial, popular, 
and bou_rgeois forces into the clubs. In this sense, the crisis of the club 
movement was part of a much larger crisis of "proletarian identity" which, 
after 1923, impelled the party into a massive effort aimed at the 
proletarianization of Soviet institutions, most clearly signalled by the mass 
recruitment of workers into the Communist Party during the Lenin enroll­
ments in early 1924. Tensions between cultural spontaneity, local initia­
tive, and Bolshevism would continue to preoccupy the party long after 
1923. Their existence would raise important questions about the com­
patibility between institutions whose legitimacy was based upon meeting 
the spontaneously generated and particular needs of workers and an ideol­
ogy aimed at the transcendence not only of immediate needs, but of the 
very social conditions from which they arose. 
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