
















model charter (ustav) for collective farms that more 
clearly delineated the rights and duties of collective 
farmers, provided a paid two-month maternity leave for 
collective farm women (which was highly popular), and 
extended substantially the rights of the collective farms 
vis-a-vis the government by enhancing the voice given 
collective farms in the selection of their chairmen and 
limiting the possibilities of appointment of unpopular 
chairmen from above, against the will of local collective 
farmers. Food loans were also made available only to 
collective farmers, and an ambitious, successful and 
popular government program began in 1934 to supply every 
collective farm family in the nation with its own private 
dairy cow. This program was initiated at a time when 
individual peasants could no longer afford to own dairy 
cattle, given the high rates of milk and other procurements 
imposed on private proprietors at this time. WKP 313, 100 
and 471; WKP 176, 9; Kollektivizatsiia, 446-449; and 
Vyltsan, Zavershaiuschii etap, 25-56. 

77. Kollektivizatsiia, 467, 496-500 and 519. 

78. In Belyi raion, local officials tended to pity the 
impoverished individual peasants and to maintain that these 
families had little left to be taken by the tax collector. 
They consequently allowed the tax and procurement arrears 
of individual households to mount. WKP 111, 155-156; WKP 
313, 60. But elsewhere some local Communists launchea 
fierce arrears collecting campaigns, confiscating peasant 
property to cover these arrears, Without bothering to prove 
first before the courts that these families were indeed in 
arrears. These excesses were only halted by the government 
through the organization of a series of "show trials" 
(pokazatnye sudy) of offending officials by the government 
in 1937. Pravda March 10, 1937, 6; March 11, 1937, 6; 
March 13, 1937, 6; June 15, 1937, 4; June 16, 1937, 6; July 
2, 1937, 6; Ju 1Y 5, 1937, 6; Ju 1y 16. 1937, 1; and Ju 1y 30, 
1937. 

79. In some cases, official pressure had to be brought to 
bear on collective farms to force them to accept such 
impoverished individual peasants as members. WKP 313, 57 
and 62; and Kollektivizatsiia, 496, 499 and 525. 
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80. Vyllsan, Zavershaiushchii etap, 144 and 165. Vyll­
san's figures include all laxes and procuremenl paymenls as 
well as paymenls in kind lo the MTS 1n kind for services 
rendered. Vyllsan lends lo regard all such paymenls as 
forms of laxalion on the peasanls. 

81. WKP 111,23,27,153-154,169, and 175; WKP 321,97. 

82. WKP 203, 22-23. 

83. WKP 362, 407 . 

84. WKP 321, 93. In 1937, MTS direclors were paid salaries 
belween 650 and 1,000 rubles a monlh, when mosl raikom 
secrelaries were paid 500 lo 550 a monlh. WKP 238, 254­
255; WKP 362, 411; WKP 176, 163-164 . Bul living slandards 
on newly conslrucled MTS, like Balurninskii, were of len 
deplor~ble, especially in regard lo housing. For lhis, see 
WKP 181, 6-13. 

85 . WKP 385,355-385; WKP 321,130; WKP 111,150. A 
"group" conlained less lhan the lhree full parly members 
required by parly bylaws for the eslablishmenl of a PPO. 

86. WKP 313, 53 and 70-76. In 1934, approximalely 40% of 
all colleclive farm chairmen were parly members and 
approximalely 40% of all members of the raion parly 
organizalion were members of colleclive farms. WKP 313, 
32. No comparable dala eXisl for 1937 in the Smolensk 
Archive. 

87. This also occurred in olher raions of the Weslern 
oblast', resu'lling in charges of "wrecking" being leveled 
againsl oblast' leaders al the heighl of the Greal Purges 
in the summer and fall of 1937. Oblast' leaders were 
charged wilh being direclly responsible for the decline of 
lhe parly's presence on the colleclive farms. WKP 238, 
105-108. However, parly "conlrol" of agricullure was 
stronger in Belyi raion than in some olher raions in lhe 
oblast' . Four raions in the oblast' in 1937 lacked enough 
Communists in their raion land -d e p a r t me n t s cre i e o) to form 
PPOs in lhal inslitution, a key link in agricultural 
administralion since the raizo was the local government 
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agency entrusted with the supervision of political and 
economic developments on the collective farms, including 
the functioning "collective farm democracy." Ibi.d., 32. 

88. WKP 321, 139. 

89. WKP 313,33,100,124 and 147. Party saturation rates 
were also higher at this time . In the raion as a whole in 
1934, there was one Communist (member or candidate) for 
every 247 inhabitants, one for every 35 in town and one for 
every 433 in the countryside . 

90 . Another factor contributing to the decline of rural 
party membership between 1934 and 1937 was the abrasive 
personality of the Belyi ralkom party secretary at that 
time, Kovalev, whose wrath often fell on rural Communists. 
For all the factors contributing to the decline, see WKP 
111, 3-65; WKP 313, 70-74 and 130-131; Idelvich, "Izmeniia 
v administrativno-territorial' nom delenie Smolenskoi 
oblast," Haterialy po izucheni i u Smolenskoi oblast, vypusk 
IV, 399. 

91. Absent entirely from this list are positions of 
authority ~ithln the rural soviets and collective farms, 
like the chairmen of the collective farm auditing 
commissions (which monitored collective farm finances 
periodically), collective farm bookkeepers, the heads of 
collective farm livestock commodity farms; collective farm 
brigade leaders and the heads of the departments 
(otdelenie) in the rural soviets. 

92. WKP 111, 108 and 195. 

93. Fears of such "class al iens" in positions of power or 
influence run throughout the minutes of the closed sessions 
of raion party conferences, plenary sessions of the raikom 
and meetings of the ralkom bureau in Belyi raion found in 
WKP 321 and WKP 111. Western scholars have long been 
dubious of such labels, since such terms were often freely 
applied in the upheavals of collectivization and the First 
Five Year Plan. Although not all such charges were true by 
any means, after 1932, the party was careful to investigate 
such charges before it accepted them, dispatching emis­
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saries to the home town of the accused, usually to inter­
view neighbors. Soviet authorities, however, were prone to 
use the term "class" differently than do the citizens of 
most industrial nations, attributing a parent's social 
status to their children. This was clearly a definition of 
"class" rooted in the experiences of the old regime, in 
which children generally followed in the footsteps of their 
parents and opportunities for social mobility were defin­
itely limited, especially for the lower classes. One can­
not understand the history of the thirties without under­
standing that persons deemed "class aliens" were common 
throughout the Soviet state apparatus and economic institu­
tions and that undereducated party members were often 
highly dependent on the skills of persons thus categorized. 
Soviet policies had probably rendered such individuals 
hostile to the regime, even if they were not so inclined to 
begin with. "Class aliens" were repeatedly dismissed from 
jobs, blamed for any wrong doings in the institutions in 
which they were employed, expelled from the party (when 
they were "unmasked"), and sUbjected to a vast array of 
legal restrictions on their political rights and personal 
opportunities from the 1920s on. For these latter, see 
Elsie Kimerling, "Civil Rights and Social Policy in Soviet 
Russia, 1918-1936," The Russian Review, 41, 1 (Jan. 1982), 
24-46. 

94. WKP 285, 355-385; WKP 111, 1-24. 

95. WKP 321, 70-74. Fainsod is wrong when he claims in 
Smolensk Under Soviet Rule <p. 145) that each rural SoViet 
contained a single collective farm. 

96. WKP 313, 147; WKP 321, 138. Also, Belyi raion is no 
exception in this regard. The rural soviets in neighboring 
Sychevka raion contained on the average 17.4 "populated 
points," 8.7 collective farms and a population that ranged 
from 1,900 and 12,000 apiece. The typical rural SOViet in 
nearby El'naia raion contained anywhere from four to 
fifteen collective farms and an adult population of between 
500 and 600 indiViduals <at a time when half the Soviet 
population were children). WKP 202, 232-233; WKP 201 , 65. 
For national data, see Atkinson, The End of the Land 
Commune, 298-300. 
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97. Such condilions could be found lhroughoul lhe Weslern 
oblsst ', as a survey of lhe funclioning of lhe rural 
soviels in mid-1935 by lhe Cenlral Conlrol Commission 
reveals. WKP 236, 1-27, 58-71 and 95-148. 

98. WKP 362, 82-97; WKP 313, 83. 

99 . WKP 362, 82-97. 

100. WKP 385, 296. 

101. The number of sympalhizers in lhe rsion had been 
growing since lhe mid-lhirlies, consisling of 126 persons 
in lhe rsion as a whole in 1937, up from 68 in 1935. WKP 
321, 140. Sympalhizers in lhe 1930s were nol simply per­
sons who sympalhized wilh lhe goals of lhe parly. They 
occupied an official slalus wilhin lhe parly, below lhal of 
candidale members. Before being accepled as a sympalhizer, 
one had lo go lhrough lhe official screening process al lhe 
hands of lhe local parly organizalion, only somewhal less 
demanding lhan lhal required of candidales. Sympalhizers 
were also organized inlo separale sympalhizer or combina­
lion parly-sympalhizer groups. WKP 321, 290 

102. In Belyi rsion, lhe Komsomol officially consisled of 
848 members in 1937, organized in 90 PPOs. Bul lhe Komso­
mol rsikom of len wenl as long as four lo six months wilhout 
meeling, and lhe Komsomol raikom secretary in the fall of 
1937 admilled candidly thal lhe organization was "in 
shambles ," Hindering Komsomol work in lhe raion was lhe 
facl lhal lhe local organizalion possessed only four 
full-lime slaff members, who were constanlly being senl on 
various campaigns and missions lo lhe rural soviels and 
colleclive farms by lhe parly raikom, resulling in lhe 
Komsomol leadership's neglecl of Komsomol work. As a 
resull, Komsomol saluralion of lhe raton sludenl body was 
exceedingly low. Al lhe Belyi Technicum for lhe Mechani­
zalion of Agriculture, lhe raton 's premier educational 
eslablishmenl localed in lhe lown of Belyi, only 91 of lhe 
315 member sludenl body were Komsomols in 1937. WKP 321, 
133, 141; WKP 111, 33, 54, and 2 17; and WKP 101, 10. 

103. WKP 321,4-5,100,130 and 173-174. 
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104. Ibid., 128-131. 

105 . Ibid., 35-38 . 

106. B. N. Perlin, "K istorii l'nodstvo na Smolenshchina . ... 
236. Flax production on one desiatina of land involved 
11-12 days of men 's labor and 64-65 days of women's labor. 

107. WKP 313,32; WKP 321, 100 and 173-174. Party work 
among the raion's Stakhanovites was so weak that ra10n 
authorities were unable to find a bonafide Stakhanovite 
milkmaid who was a party member to send to ceremonies in 
Moscow in 1936 and had to fake the production records of a 
party member-milkmaid . For this, see the discussion of the 
Nekulinova affair that figured prominently in the Great 
Purges in Belyi raton . WKP 111, 187-190; WKP 321, 204-205, 
and 228-229. 

108. WKP 321. 134. 

109. WKP 111, 48-49. 

110. Ibid., 216. 

111. WKP 321, 129. Even then, the chairmen of the Shooting 
Star Collective Farm. one of the three singled out for at­
tention by raton leaders, complained in the spring of 1937 
that his farm had received no instructions from raion 
authorities for six months. WKP 111, 39. 

112. WKP 321, 50; WKP 201, 65-74. 

113. Kollekttvizatsiia, 511-512. 

114. WKP 111, 46 . 

115. WKP 362, 12. 

116 . WKP 111, 97. Telephone services in Bely1 raion 
appears to have been fairly typical of the RSFSR as a whole 
for thi s time. See Vlast' Sovetov, 6-7 (Apr il-May, 1937), 
79 . 
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117 . WKP 362, 231-232. Although the ralkom secretary and 
the head of the raizo were provided with automobiles which 
were supposed to be used by the staff of their offices, 
these vehicles were reserved for the personal use of the 
raikom secretary and raizo head, who used them to travel 
around the small town of Belyi and to make occasional 
visits to the railroad station, thlrty kilometers away . 

118. WKP 234, 398; WKP 313, 8. 

119. Earlier apparently, even horses were lacking l WKP 
313, 77. 

120. WKP 111, 4. 

121. Ibid., 11, 16, 38, 46, and 97. 

122. Ibid., 17. 

123. WKP 321, 93 and 134; WKP 362, 5 . 

124. This was even true of one of the local procurement 
agents at the height of procurements in 1937; WKP 321, 225 
and 282-283. 

125 . WKP 111,48,178, and 161. 

126. Ibid., esp. 1-3; WKP 321, 12-304. 

1 27. WKP 111, 93; WKP 385, 15 3 . 

126 . WKP 321, 93. 

129. Ibid., The Shamilovo Sovkhoz boasted the largest PPO 
outside the town of Belyi. 

130 . WKP Ill, 54. 

131. Ibid., 55. 

132. In 1937, overall procurements payments were reduced, 
while past arrears in such payments were cancelled. In 
addition, the central government agency entrusted with 
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estimating the harvest in the field, i.e., the notorious 
"biological yield," on which procurements payments rested, 
was abolished. The functions of this agency were trans­
ferred to local authorities more sympathetic towards local 
collective farmers. At the same time, the collective farms 
were exempt from unpaid, corvee-like work in road construc­
tion, seed sorting, and hauling and unloading fuel for the 
MrS (from the railway station thirty kilometers from the 
town of Belyi). For these developments, see WKP 238, 
254-255 and 261-263. Pravda, March 26, 1937, 1; June 10, 
1937,2; June 29,1937, l; ,July 5,1937,2; May 12,1937, 
1; and Vyltsan Zavershaiushchii etap, 162-163. See also 
the memoirs of I. M. Borisevich, who was chief agronomist 
in Minsk raion in the 1930s. Borisevich remembers with 
great pride how his estimates of biological yield were set 
deliberately low, with the interests of local collective 
farmers in mind. Yosif Mikhailovich Borisevich, "V te 
trudnye gody," V nachale bol'shogo ptrt i : memuarnyi s bor n i k 
(Minsk, 1975), 159. 

133. Although no raton data is available on the level of 
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them. WKP 238, 169-186. See also Pravda, September 16, 
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